Management Team Meeting May 5, 2008
Meeting called to order by: 7:45 pm

Flag Salutes: Molly Hanson, Dos Palos 4-H
Recorder: Tiffany Rotondaro

Additions to Agenda: Richard; Reports; Scratch Mgmt. budget

Notes from previous meeting:
¢ Frank G approved, seconded and approved by voice vote

Treasurer’s Report:
e See report: Marlene Murphy made motion. Seconded. Approved by voice vote.

Decisions-Old:
e Uniform discussion adding use of green jackets-mainly up to counties/fairs. Los Banos &
Chowchilla enforced by 4-H. Merced is white pants and shirt, tie/scarf.

e Fall 4-H leadership needs emerald and all stars. Expo, Focus, Leadership
Decisions-New:

General Reports:
e (Coorespondence-Barbara Boxer

¢ Fishing Derby- Sat. June 7 8 am to 1 pm. Archery/scavenger hunt, insect collecting. Sign
ups in newsletter Kelsey Bass Ranch

¢ National Survey- Tufts University have opportunity for 20 4-hers to participate Monday
May 19" set up for survey 13-17 yrs. Need parent consent forms. Also YLP can offer
computer lab and $10 Target gift card incentive

Board Reports:
Delivery:
e (Camp food meeting, looking for more area, shade covers. Still need nurse-Richard

e Camp retreat-Louise King and Ka Xiong had a good time. Joua attended archery still
needs certified leader

¢ End of Year Meeting-meet with Russ if you did not attend. Will have online registration

Visibility:
4-H was on the Simpsons television show- new ideas

Auditing:
New bookkeeper back to volunteer



Fundraising:
Dinner Auction June 2™ meeting @ 6 pm

Incentives:
Sign up for judging record books

Science & Technology:
Thursday Tech Team members building cabinets for storage in warehouse would like additional

youth help

Leadership:
SLC due June 2. July 31-Aug. 3 is the date. Still need help.

Meeting adjourned at 8:57



