Merced County 4-H Management Team Agenda
May 5, 2008 - 7:00-9:00 PM

Call to Order Time Note and Actions
Flag Salutes
Review Meeting Agreements
Introductions
Additions to agenda Any additions to the Agenda
Reports c d
_Minutes last ti orrespondence:
z Clnu s az meeting Barbara Boxer, US Senator 10
. Correspondence Other:
C. Treasurers’ Reports Club Refreshments— Hilmar Colony
d. Other
Management Team Budget—Russ
Decisions - Old 10

Uniform Discussion—Becky Smith

. Fall 4-H Leadership Needs-Russ Hill 10
Decisions - New

All Star/Emerald Star reports not listed below -
All Star Candidates—Rachel Wilson, Fashion Revue

Fishing Derby—Laurel Hanson, Der Vue, 15
General Reports
Promotional Board Board Reports
Ad\{ocacy Advocacy
DellverY Delivery
Evaluation _ Summer Camp Planning—Richard
Expa.n.SIon & Review Camp Retreat—Ka Xiong, Louise King
Visibility End of Year Leader Meeting—Follow-up
Resource Board Visibility
Accounting Auditing
Auditin_g_ New bookeeper
Fundraising Fundraising
Incentives Incentives
Personnel Personnel 40
Educational Board Social Science
Large Animals Large Animals
Home & Leisure Small Animals
Leadership Science/Technology
Plant & Resource Tech Team Cabinet Building-Richard
Science/Technology Home & Leisure
Social Science Leadership
Small Animals State Leadership Conference Sign-ups

Merced Focus

) Plant & Resource
Other items, announcements 4-H Office Updates

Action items/Next Steps

Evaluation

Adjourn

Please Check Your Club Mailbox




