Merced County 4-H Management Team Agenda

Call to Order
Flag Salutes
Introductions
Additions to agenda
Reports
a. Minutes last meeting
b. Correspondence
c. Treasurers' Reports
d. Other

Decisions - Old

Decisions - New

General Reports

Promotional Board
Advocacy

Delivery

Evaluation

Expansion & Review
Visibility

Resource Board
Accounting

Auditing

Fundraising
Incentives

Personnel
Educational Board
Large Animals

Home & Leisure
Leadership

Plant & Resource
Science/Technology
Social Science

Small Animals

Other items, announcements

Adjourn

September 4, 2007 - 7:00-9:00 PM

Sign-up rotating chairperson
Sign-up secretary

Any additions to the Agenda
Correspondence: Camp Sylvester
Other:

Club Refreshments—
Dinner Auction - Marlene Murphy
Sale of Soft Serve Machine

Transfer of checking funds to CD
07-08 Budget

Board Retreat & Development
4-H Expo—Exhibits or Home Arts and times

All Star/Emerald Star reports not listed below -

Emerald Star Candidate—Clinton Johnson, Officer training
Emerald Star Candidate—Laken Leonard, New member packet
Emerald Star Candidate—Der Vue, Houa Vang, Merced Focus

All Star - Brandon Gavette
All Star - Molly Hanson
All Star - Austyn Smith

Board Reports
Advocacy
South Central Section Leader’s Council
Delivery
Old MacDonald’'s Farm
Visibility
National 4-H Week
Window Display Judging
Fundraising
Incentives

Achievement Day
Personnel
New Leader Orientation Dates

Large Animals

Animal Science Leaders Meeting
Biosecurity—Richard Mahacek
Home & Leisure

Leadership

LCORT-2008

State 4-H Leaders Forum, Nov 16-18
Small Animals

Plant & Resource
Science/Technology
SET—Richard Mahacek

Social Science

4-H Office Updates

Please Check Your Club Mailbox

Note and Actions:

Boat Sale at Dinner Auction

November 8, 2007

Saturday, September 8 @ 9AM
Sign-up

October 7-13.
Wednesday, October 10

October 7

October 16 @ 6:30

Mai, Linda, Marlene, Trena, Dean,
Ka, Russ.. Others




