Call to Order

Flag Salutes
Introductions
Additions to agenda
Reports

a. Minutes last meeting

b. Correspondence

c. Treasurers' Reports

d. Other

Decisions - Old

Decisions - New

General Reports

Educational Board
Large Animals

Home & Leisure
Leadership

Plant & Resource
Science/Technology
Social Science

Small Animals
Promotional Board
Advocacy

Delivery

Evaluation

Expansion & Review
Visibility

Resource Board
Accounting

Auditing

Fundraising
Incentives

Personnel

Other items, announcements

Adjourn

Merced County 4-H Management Team Agenda
February 2, 2009 - 7:00 p.m.

Any additions to the Agenda
Correspondence:
Other:

Club Refreshments— Ballico-Cressey 4-H
SaveMart SHARES—Russ

990 IRS Submission—Russ Hill

Leader’s Appreciation Night—Russ (Feb 11) RSVP

Digital Projector Purchase—Russ/Richard
New Leader Orientation—February 25 1-3 or 7-9

All Star/Emerald Star reports not listed below -

All Star Candidate-Keri Court —Scrapbooking

All Star Candidate—Elizabeth Brown—Fashion Revue

Emerald Star Candidate— Danielle Dodson—Fishing Derby

All Star Candidate—Kristen Hunsuck-Comm. Day

Emerald Star Candidate— Janelle Burns —Merced Focus

All Star Candidate-Spencer Downey-Mechanical Skills Day
Emerald Star Candidate—Clinton Johnson—Farm Safety Day
All Star Candidate—Jamie Xiong—4-H SET Promotion

Emerald Star Candidate—Dewey Cassady— OMF Presentations

Board Reports
Large Animals
Home & Leisure
Leadership
LCORT
Small Animals
Plant & Resource
Mitchell School Garden—Richard
Science/Technology
County SET Plan and Steering Committee
SET Training, Feb 7, 2009
Social Science
Advocacy
Visibility
Delivery
Summer Camp Fees and Theme—Russ Hill
Staff Applications—Kim Heyer
Fundraising
Milk Bar — Presale tickets/packs-Russ
Ag Night with the Grizzlies—Russ
Dinner Auction— October 24, 2009 in Hilmar
Incentives

4-H Office Updates

Please Check Your Club Mailbox

Note and Actions:

June 26-30, 2009, Camp Sylvester
"4-H Goes Green” trees, recycling




